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THE RIGHT CHOICE IN PROJECT MANAGEMENT

PIERCE SCHOOL WEEKLY UPDATE, 09/05/25
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SCHOOL STREET WILL BE CLOSED FROM i:OAM-:30PM DAILY THROUGH 9/12/25

THIS WEEK (September 1-5) ANTICIPATING NEXT WEEK (Sept. 8-12)
o Drain line run under School Street o F/R/P walls in Building B
e Pour #3 at structural slab O Structural deck prep, Pour #4 Building A
o Form/Rebar/Pour high walls o Continue waterproofing of foundation
o Waterproofing/insulation on foundation walls O Shoring/selective demo in Historic Building
e Selective demolition at Historic Building O Geothermal lines across School St
PROJECT TRACKING: MILESTONES:
o Footings: 75%:; walls: 60%; columns: 68% o Deck pours #4: 09/08/25
Narrative:

Another major concrete pour (#3) was accomplished this week, and the remainder of the high walls along AA line was also
completed. There are two additional structural slab pours planned for early next week, and walls in Building B will be underway.
Waterproofing, insulation and perimeter drain pipe was installed this week. Utility work under School Street for the drain line was
completed, and geothermal lines will be run next week. Selective demo was ongoing in the Historic Building with basement slab
removal and shoring ahead of some new beams being installed.

Overall, the project remains on schedule.

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816
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